
Case Study

“My true passion is caring 
for my patients, and I knew 
that I wouldn’t be able 
to provide them with the 
care they deserved unless I 
opened my own pharmacy.” 

Natalie conveys a common 
sentiment among retail 
pharmacists today and as one 
of our newest franchise owners, 
she has set her sights on making 
a difference in her community. 

Every day, we work with pharmacy owners to be the healthcare 
destination their communities need. Healthcare is getting more 
complicated all the time. Patients have a lot of choices and 
they need help to make the right ones for them. At the same 
time, pharmacy owners face a lot of pressures — including 
falling reimbursements and a challenging business climate.

Just as the right pharmacist can make all the difference to 
patients, the right franchisor can make all the difference 

to you. Medicine Shoppe International, Inc., through 
The Medicine Shoppe® and Medicap Pharmacy® 

brands, has helped pharmacists take care of 
patients their way and remain independent 
with the support they need to be profitable 
in a competitive industry. And while the 
business of pharmacy is complex, our 
mutual goal is simple: to fuel your passion 
for patient care and help you succeed.

for the Future

By Con Lane

Director, Franchise Development

Medicine Shoppe International, Inc.
St. Louis, MO

Con has more than 28 years of 
experience in franchise operations 
and has been granting franchises 
and opening stores for more than 
25 years.

Rx Creating a destination for patient-centered 
care in your community
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Making your move 
“I considered opening as an  
independent pharmacy, but the  
amount of expertise required was 
overwhelming,” Natalie said. “As a  
retail independent, there would be so 
many things to monetize, I was not 
prepared to do it myself. I made the 
decision to franchise in just three days.”

Whether you’re already a pharmacy 
owner or work for a major chain, the 
right franchise opportunity can be your 
next, best move. To get on the right 
track, look for a franchisor who is a 
good fit for the way you work — and 
will be at your side to help you succeed. 
At Medicine Shoppe International, 
Inc., we have the expertise to guide 
you through the decisions you need to 
make for clinical and financial success. 

For Natalie, Medicap Pharmacy® was 
the perfect fit. “It was clear I would 
be able to do what I wanted for our 
community, because Medicap Pharmacy® 
gave me step-by-step instructions 
and support. They have the people, 
resources and guidance to help you be 
successful. In fact, that level of support 
far outweighs the nominal monthly 
fee you pay to own the franchise.”

Consider the path to 
ownership right for you
1 New store offering: Practice 
pharmacy your own way with The 
Medicine Shoppe® or Medicap 
Pharmacy® franchise. Become a 
healthcare destination for patient 
care in your community by offering 
the personalized service you know 
patients need. Leverage a network of 
peers and professionals that has been 
opening new pharmacy franchises with 
a proven system for over 45 years.

2 Acquisition: The acquisition of an  
existing pharmacy operation can provide  
a sense of security for many owners and 
their families. Blending the strengths of  
an ongoing business with the passion,  
knowledge and goals of a new owner  

can prove beneficial for the whole  
community. Our team of professionals 
can help you find the right pharmacy 
buying opportunity, introduce qualified 
candidates to lending institutions for 
acquisitions, and when necessary,  
transform the business into a Medicine  
Shoppe® or Medicap Pharmacy® franchise.

3 Co-Branding: Unite your well-
established local brand with a network 
of patient-focused pharmacy owners 
and the power of a national franchise 
brand. Our flexible offering provides the 
individualized support you need for your 
business to stay competitive and grow.

Whatever path you choose, you’ll 
have an entire team of professionals 
at your side from the pre-opening 
experience to marketing, managed 
care and operational support.

Why franchise?
Medicine Shoppe International, 
Inc. provides owners full business, 
brand and patient care support 
needed to open, operate and grow 
a pharmacy franchise including:

•  Developing a business plan — with 
a focus on financial performance: 
controlling expenses, inventory 
management and accounts 
receivable (A/R) management

• Performing a market analysis

•  Helping you obtain financing, 
including getting pre-qualified 
with pharmacy lenders

•  Assessing revenue potential based 
on patient population, provider 
mix and area competition

•  Working with a real estate 
firm to scout retail locations 
and identify the ideal one

•  Implementing business operations 
including store layout, staffing, 
inventory management, workflow 
management and more

•  Marketing your store, from  
pre-opening activities forward

Planning  
for success
“Before I opened my 
pharmacy, I had never 
created a budget or 
a business plan for 
anything, which was of 
course required before I 
could get funding. With 
the support of my friends, 
family and my FBC, I was 
able to develop a robust 
business plan and budget. 
I still use them today.”
– Natalie Schwartzel, RPh

Contracting  
with PBMs
“It would be difficult to 
spend time researching 
and negotiating individual 
contracts with each 
PBM. Opening a Medicap 
Pharmacy® simplified the 
process, because all  
of the contracting is 
already in place!”
– Natalie Schwartzel, RPh
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Practice at the top 
of your license
More than dispensing pills, your pharmacy  
can be the destination for personal care in  
your community. With The Medicine Shoppe® 
and Medicap Pharmacy® franchises, you have 
the opportunity to improve outcomes and boost 
Star ratings with proven patient care services like 
point-of-care testing, immunizations, medication therapy management 
and medication synchronization and packaging solutions. Ask our 
experts how expanding care improves your pharmacy’s health, too.

Join this elite network of independent 
pharmacies and get:
• Best practice sharing from a recognized, high-performing franchise system

•  Practice at the top of your license with patient care services 
like immunizations and point-of-care testing

•  Business coaching from a dedicated Franchise Business Consultant, 
with expertise in pharmacy management, at no additional cost

•  Digital marketing tools including an industry leading digital 
marketing platform that drives refills and patient engagement

Why your choice of 
franchisor matters
Most franchise owners of 
The Medicine Shoppe® and 
Medicap Pharmacy® offer 
four or more patient care 
services in their stores. 
As a franchisee, you have 
more affordable access  
to solutions that can help 
you make a difference.

Not your typical 
franchise deal
Flat $599/month 
franchise fee to join  
the network

Five-year licensing 
agreement with a  
90-day out

$300 credit for services 
that will help you succeed 
in a competitive industry

 Choose from two well-
known brands based on 
geographic fit

 Flexibility to use the 
franchise brand name 
alone or to co-brand with 
your pharmacy name

Get the facts about franchising
Contact us today: cardinalhealth.com/msifranchise

About Medicine Shoppe International, Inc.

Medicine Shoppe International, Inc. is a Cardinal Health company. 
Headquartered in Saint Louis, MO, since 1970, Medicine Shoppe International, 
Inc. operates both The Medicine Shoppe Pharmacy® and Medicap Pharmacy® 
franchises. With nearly 500 stores across 43 states, Medicine Shoppe 
International is among the largest national pharmacy chains. 

© 2019 Cardinal Health. All Rights Reserved. The Medicine Shoppe, Medicap Pharmacy, CARDINAL HEALTH, 
the Cardinal Health LOGO, are trademarks or registered trademarks of Cardinal Health.  
Lit. No. 1PD19-907712 (02/2019)

The information provided is not intended as an offer to sell or the solicitation of 
an offer to buy a franchise. The offer of a franchise can only be made through the 
delivery of our franchise disclosure document.
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Caring for patients your way.

Medicine Shoppe International, Inc., 
(MSI) is your ally in delivering 
healthcare services designed to 
help independent pharmacy owners 
become the healthcare destination 
for personalized care for families 
in their communities.

Join this elite network of independent 
pharmacies known for patient-centered care.

•  Choose from two well-known brands

•  Flexibility to use the franchise brand name 
alone or to co-brand with your pharmacy name

•  Flat $599/month franchise fee that includes 
core business services

•  Access to patient care services and digital 
marketing platform at a discount

•  Backed by the strength of Cardinal Health 

Learn more about paths to ownership at 
cardinalhealth.com/msifranchise

© 2018 Cardinal Health. All Rights Reserved. The Medicine Shoppe, Medicap Pharmacy, CARDINAL 
HEALTH, the Cardinal Health LOGO, are trademarks or registered trademarks of Cardinal Health. 
Lit. No. 1RI18-833586 (08/2018)
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