(
:& TO IMPROVE PATIENT CARE & PHARMACY PROFITABILITY

Retail Pharmacy Operations
Manual by PRS

The Retail Pharmacy Operations Manual will save your pharmacy
time and money by increasing operational efficiencies.
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Company Background

Opver its 30 years in the industry, PRS Pharmacy Services, with
its NASI affiliate, has grown to be nationally recognized as the
“go to” company for retail pharmacies seeking help with a variety
of complex and time consuming issues. PRS currently offers the
most widely used compliance programs for HIPAA, DMEPOS
Accreditation, state-specific Pharmacy Policy & Procedures
Manuals and Quality Assurance Programs, plus our new Medicare
Audit Survival Guide. The PRS teaching programs, such as
Residential Care, for those entering the long term care market,
and the PRS Ownership Program, for those buying or opening
a new pharmacy, are endorsed by every major pharmacy
organization, including NCPA. The PRS professional staff,
with their expertise in every area of pharmacy and a strong
technological component, constantly update the PRS programs
and look for innovative ways to assist retail pharmacy owners in
achieving and maintaining success.

Product Overview

The PRS Retail Pharmacy Operational Manual is a collection of
state and federal good business practices to help your pharmacy
operation run smoother. The Program contains policies,
procedures and forms for personnel, vendors, facility, pharmacy
practice, prescriptions, controlled drugs, third party insurance,
inventory and compliance all included in a three-ring binder to
keep on-hand in your pharmacy.

The CD contained within the binder includes all the documents
that make-up the Retail Pharmacy Operational Manual, which
you can customize to assist you in meeting state laws, as well as
allowing you to enter your own existing policies and procedures
directly into the program.

This program is available as a package with the PRS Employee
Handbook.

This customizable employee handbook will allow you to feel at
ease about your pharmacy operation and the interaction between
you and your staff.

Our commitment to customer satisfaction and our decades of
experience make PRS the place to go for your Retail Pharmacy
Operational Manual. You can count on us to stand behind our
products, always offering live customer support, no automated
systems. So join us and ensure the success of your pharmacy
operation for years to come.

Additional Product Lines

HIPAA Compliance Program (includes Privacy, Security, and HITECH):
Increased regulation and enforcement means HIPAA compliance has
become more pressing than ever. Our program provides reliable policies
and procedures, as well as forms and instructions on implementation.
On-site consultation available.

Medicare Fraud, Waste and Abuse:
This program contains policies and procedures as well as the required
training documentation in order to comply with Medicare Part D Fraud,
Waste and Abuse prevention.

Pharmacy Quality Assurance Policy:
A quality assurance policy is not only a good business practice, it is
required by all Part D plans and many states and PBMs.

DMEPOS Accreditation Program:
DMEPOS Accreditation is required to bill Medicare by all non-exempt
pharmacies. In addition, some state Medicaids and private insurances
require it as well. Becoming DMEPOS Accredited can help you maintain
your current patient base while gaining you access to more.
On-site assistance available.

Pharmacy Technician Policy and Procedures:
These standard policies and procedures will assist your pharmacy
technicians in understanding their respective roles within the pharmacy.

The PRS Pharmacy Ownership Program:
The Pharmacy Ownership program takes you step by step through the
process, from completing a Trade Area Review to a complete operational
evaluation of the business.

Price
* $987.00
* Discounted package options are available

» (Call 800-338-3688 or visit www.prsrx.com for details
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